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What is Great Plains Housing Consortium or GPHC? 
Great Plains Housing Consortium, GPHC, is a group of North Dakota housing authorities that are collaborative partners in 
sharing HUD resources, policies, software, and personnel resources to preserve the current housing assistance programs 
in the region, and champion for additional affordable housing. 
 
What is the mission of the Great Plains Housing Consortium? 
It is the mission of the Great Plains Housing Consortium to provide safe, affordable housing opportunities for persons 
with low and moderate income, to promote economic self-sufficiency of families, and to champion affordable housing 
developments in the region. 
 
Who is involved with the consortium? 
The lead housing authorities are Ramsey County Housing Authority (Devils Lake) and Stutsman County Housing Authority 
(Jamestown).  Those two housing authorities oversee the operations at the following housing authorities who are 
planning to join the consortium: Foster County Housing Authority, Dickey Sargent Housing Authority, Cooperstown 
Housing Authority, and Cavalier County Housing Authority. Several other housing authorities are exploring an option to 
join  
 
Why a consortium? 
A consortium allows housing authorities to leverage dollars, vouchers, and expertise, while allowing boards and local 
employees to be intact and have a say. 
 
When will this happen? 
The housing authorities involved hope to have the consortium approved in 2015, but our goal is by July 1, 2015. 
 
Does this change anything for landlords? 
If you are not currently receiving the housing assistance payments via direct deposit, you will be required to enroll in 
that program soon.  Tax documents will come from Stutsman County Housing Authority since the HUD budget will flow 
through that housing authority. 
 
Does this change anything for tenants? 
No.  The same formulas will work and the local person will stay in place that you’ve had in the past. 
 
Does this change anything for applicants? 
Possibly.  The housing authorities will be merging policies that may change the application.  One planned change will be 
giving an additional local preference point to those living in rural counties that need housing assistance.  The overall 
policies will be available online and at the local offices. 
 
Will this mean more money for vouchers? 
No.  Rather it combines budgets allowing the housing authorities to use dollars and vouchers more efficiently.  HUD’s 
budget is based on the “use it or lose it” rule.  Consequently, if housing is tight and the housing authority does not use 
its budget authority, it loses a portion of that budget for good.  A consortium allows us the flexibility to allocate and use 
those vouchers and dollars over a larger region. 
 
Will this change anything for the local office? 



Our goal is to keep the local offices open and the local people employed.  We want to enhance services by reaching out 
and providing more expertise, software, and policies. 
 
Will this change how I contact the housing authority? 
We are developing separate email addresses, website pages, and regional numbers for all clients to reach local and 
regional officials.   
 
Who is the lead agency? 
The lead agency will be Stutsman County Housing Authority located in Jamestown. 
 
Where will the rental payments come from? 
Housing assistance payments, also known as rental payments, will come from Stutsman County Housing Authority 
(SCHA).  SCHA will also issue the 1099 tax forms. 
 
Other items- 
GPHC will provide more education online and be available via various phone and email contacts to enhance 
communication between the housing authorities, landlords, tenants, and government officials.  GPHC will have common 
policies and applications that will help applicants and supportive agencies. 
 


